
AGAPE DEVELOPMENT COMMUNITY CENTER
Houston, Texas



THE STRUGGLE

OST/South Union is a neighborhood filled with 
deep and persistent challenges. Year after year, the 
conditions of housing, job prospects, the lack of 
community resources, criminal activity, and 
substance abuse seem to manufacture new stories 
of pain and suffering. Single motherhood, 
dependency, and prison sentences are the all-too-
common future for many of the area’s youths.



THE PROJECT

Agape Development Ministries is a non-profit 
organization working to redevelop its 
neighborhood and prepare community 
leaders to rebuild this portion of the Greater Third 
Ward neighborhood into a thriving community, one 
person at a time. 



THE PROCESS

Located in an area of Houston that has become 
an urban desert, this project is about the 
renovation of a dilapidated liquor store building 
where illegal activity was rampant and 
transforming it into an active community center.



THE CHALLENGE

To renovate a dilapidated 4,000 sq building into a 
safe, inviting and durable environment that is 
energy efficient and meets the Owner’s budget.
With the community involvement, it was important 
to satisfy the complex program requirements 
requested by neighbors.



THE TIMING

Certificate of Occupancy was obtained in April of 2020. This conversion could not have come at a more opportune time, 
as we were able to successfully operate and expand our programming despite the challenging effects of the pandemic. 
Not only has the new building outwardly transformed the corner of Calhoun Road and Balkin Street, but the building and 
the programs it hosts have enabled Agape Development to further empower its neighbors to make positive steps to 
transform their lives and be leaders in their community. 



OUTDOOR PLACE

With a new place to meet, programs such as 
the Agape Property Repair Team and 
the Agape Resource Hub are better 
equipped to help.
One-on-one resource support such 
as COVID resources, employment 
assistance, and education/training resources
have an outdoor place to meet.



COMMUNITY

Common space includes a computer 
bank, soft seating areas for easy 
conversations, as well as tables for 
meetings and collaboration. This is a 
well-designed flexible space for 
gatherings such as the Adult 
Empowerment classes that provide 
meals and childcare.



FOR THE CHILDREN

Flexible learning spaces have been designed 
for kids that come to participate in 
afterschool programs. The partition walls 
are open for large presentations and the 
large garage door allows the ability to turn 
common spaces into open-air spaces with 
access to the large covered patio.



LEARNING

The flexible conference room provides 
meeting spaces for the Agape 
Development's Adult Independence 
Ministry programs. These classes 
welcome neighbors into a comfortable 
space where they can be equipped 
with important training and skills to 
take steps toward financial 
independence and full-time 
employment. Many of the graduates 
moved on to secure full-time 
employment and have started making 
real steps toward independence for 
their families. 



CELEBRATION

The outdoor pavilion is not only a beacon in 
the area, but it provides an outdoor shaded 
space where kids can play and neighbors 
can meet. It is the neighborhood place 
for conversation, collaboration and 
celebrations.



SITE PLAN

Agape is providing a Houston  model for authentic community development. The 
Agape Community Center is the springboard for the community working to rebuild 
itself by learning new skills and working from within by revitalizing the urban 
desert fragmented by abandoned buildings, empty lots and industrial structures.0 25 50 100
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FLOOR PLAN

The program for the building includes kids tutoring space with 
adjacent kids only bathrooms, two training rooms, a workroom 
with a computer bank, a collaborative office, other offices, and 
meeting rooms, a commercial kitchen and an outdoor pavilion.  
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The exterior walls remained in place, while the addition of windows was restricted 
due to code requirements.





THE REWARD

Agape Development Community Center is a 
much-needed place where children can 
learn, adults can expand their skills, and the 
neighbors can meet to share ideas and 
resources to rebuild their community.



ENVIRONMENTAL IMPACT

• Saving the existing structure kept 
debris from entering the landfills.

• A very inefficient building was brought 
up to today’s codes of energy 
efficiency including low energy lighting, 
electricity, HVAC, glazing, and 
insulation.

• A large garage door was installed to 
allow for easy access to the outdoors.

• Landscaping was designed with native 
plants, low water needs and low 
maintenance.


